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A FORCE FOR GOOD
Widespread concern and focused activism about
climate change and inequality are having far
reaching effects on corporate behaviour. Influential
global organisations and leading investors have
called for businesses to act as stewards for people
and the planet, as well as profit. Governments have
responded with binding targets and increased and increasing – regulation.
ESG is informing choice. Customers, investors and employees are making decisions
based on how corporates and the public sectors are contributing to a better and
healthier world. ESG is enterprise-wide, going to the heart of business strategy and
operations. If Corporate Social Responsibility was an initial step in acknowledging
businesses’ wider societal obligations, then ESG is about looking to solve longer
term systemic issues, with a more systematic way of measuring and monitoring
progress. Environmental challenges in particular are foreseeable and evolving
changes in corporate governance require more transparent and insightful reporting to
demonstrate resilience.
By bringing many elements together, ESG is a powerful force, a change for good.
Motivated by a desire to do the right thing, to strengthen their sustainability and to
increase value, both commercial and social organisations are striving to improve ESG
resilience.
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ESG: BOARDROOM
PRIORITIES
Earlier this year we conducted a survey with “In-House
Lawyer” magazine to establish boardroom priorities. The
survey confirmed that:
o Climate change has become the leading priority for the
boardroom; a significant change from the results in 2021
and 2020.
o 90% of respondents’ organisations had become more
active in relation to climate change over the last year.
o ESG came fourth in a list of priorities, with shareholder
engagement and stakeholder engagement coming
second and third.
o Climate change is fully integrated into risk registers and
governance structures.
o Key actions for achieving net zero are currently around
investment decisions, using different forms of energy and
giving greater consideration to waste management.
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OUR ASPIRATIONS FOR ESG
DACB is an exciting firm, with ambitious aspirations. Our
purpose is to help our clients and our colleagues succeed,
creating sustainable value. Our vision is to be leading
business advisers, recognised for our insight and our
outstanding commitments to clients, and for being the place
where talented people want to work.
We are proud of what we have achieved to date, but we know there is more to do. Being a
responsible business is fundamental to the way we behave and a cohesive and interconnected
ESG agenda is our route map to fulfilling this approach and commitment.
Our concerns are shared concerns. For us, ESG is about working in synergy with our clients and
our colleagues, suppliers and community to create environmental and social sustainability and a
resilient business. Our ESG strategy embodies our approach and creates a route map that guides
our contribution to our clients, our colleagues and our communities.
We appreciate that on this journey to the big picture targets, short-term and incremental
milestones are crucial. Bottom-up initiatives are also vital. We have achieved a great deal, but
there is more we can do.
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SNAPSHOT OF OUR ACTIVITIES TO DATE
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Carbon Reduction Plan developed
with near-term and long-term net zero
pathway targets.

Partnerships with the Social Mobility
Foundation and Aspiring Solicitors to
encourage recruitment into law from
more diverse backgrounds.

Winners of CSR awards from HR in Law
and Health Services Journal for our
Helpforce Volunteer programme with
the NHS, that brings school children
and elderly people together.

A network of trained Mental Health
Champions and an emerging network
of Accessibility Champions, to support
colleagues with a disability.

Almost a quarter of employees
volunteering on Community programmes
focused on homelessness, disadvantaged
school children, and elderly people.

First law firm to become a member
of ClimateWise, a global insurance
industry collaboration committed to
reducing the impact of climate change
of society.

Member of Legal Sustainability
Alliance.

Office based Green teams to promote
innovative approaches to recycling.

DACB Board is now 50% female.

Our Reconnect initiative, bringing
lawyers who have taken some time
out back into the workplace, has won
numerous awards, including “Best
Talent and Inclusion” initiative in The
Lawyer Awards.

A growing Pro Bono programme of
advice to charities and social enterprises
including a climate hackathon with The
Chancery Lane Project and advice to
Toast Ale, which brews beer from surplus
bread to help tackle food waste.

Introduction of Flex Forward, an
approach to working that enables
employees to work flexibly, in locations
where they produce their best work,
mindful of the needs of clients and
colleagues.
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NEXT STEPS
Our ESG strategy both overarches all our
activities firmwide and allows each and every
colleague to contribute and benefit. We look
forward to working on this together and with
all our clients. Our ESG Leadership Team,
comprising nominated sector and business
services leads, enables us to promote our ESG
aspirations and provide a deeper dive into
priority areas. Current ambitions include:

1

Equity, Diversity and Inclusion:
O Gender: 35% women in senior leadership groups by 2025
O Disability: colleagues able to report a disability to 5% by 2025
O Ethnicity: by 2025 ethnic make-up of associates/senior associates and legal
directors in our offices more accurately reflect local communities
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Employee Wellbeing:
O Provide more channels for colleagues to share experiences and learn from others
O Enable colleagues to be their true selves at work
O Develop line managers who respect, recognise and support colleagues as
individuals
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Talent & Leadership:
O Embed Culture & Values contributions into Performance Reviews & Reward
structure
O Improve employee engagement scores
O Build pro bono & volunteering opportunities
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Climate Change:
O Improve our data capture & measurement to develop carbon reduction strategies
O Require BREEAM certification by all of our landlords where we rent office space
O Achieve Net Zero on Scope 1&2 emissions by 2040
O Achieve Net Zero on Scope 3 emissions by 2050
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ESG: IMPLICATIONS
FOR THE INSURANCE
INDUSTRY
From ESG disclosures and climate activist litigation to
modernising the workplace and cyber security through
good governance, ESG offers the insurance industry
significant challenges and opportunities.
We have created a working group of ESG in Insurance leads whose expertise on
particular themes enables us to work collaboratively with our clients to provide
strategy, support and creative business solutions in response to the full spectrum of
issues.
ESG can appear to cover an almost overwhelming spectrum of complex and farreaching topics. There is however a considerable overlap between them. We have
created an interactive venn diagram which identifies 20 key topics for the insurance
industry and illustrates where, in our view, to focus attention.
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AN INTERACTIVE
GUIDE TO
ESG ISSUES
Our ESG venn diagram shows
the interconnection between
key environmental, social and
governance issues: the focus
issues highlight where all three
intersect.
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FURTHER INFORMATION
For further information and thought leadership on ESG and other issues, please visit Informed Insurance. Please also click on the
following thumbnails for direct access to these documents.
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OUR ESG IN INSURANCE TEAM
Helen Faulkner
Head of ESG in Insurance

Lois Duguid
Head of Internal Strategy

Toby Vallance
Partner - Climate change lead

T: +44 (0) 117 918 2225
hfaulkner@dacbeachcroft.com

T: +44 (0) 20 7894 6155
lduguid@dacbeachcroft.com

T: +44 (0) 207 894 6257
tvallance@dacbeachcroft.com

Simon Jones
Partner - Climate change lead

Sarah Crowther
Partner - D&O/claims lead

Clare Hughes-Williams
Partner - Modernising the workplace lead

T: +44 (0) 20 7894 6715
sdjonesi@dacbeachcroft.com

T: +44 (0) 20 7894 6254
scrowther@dacbeachcroft.com

T: +44 (0) 163 365 7685
chugheswilliams@dacbeachcroft.com

Jade Kowalski
Partner - Regulation lead

Duncan Strachan
Partner - Social inflation and social
unrest lead

Rob Williams
Partner - Sustainability lead

T: +44 (0) 20 7894 6744
jkowalski@dacbeachcroft.com

T: +44 (0) 20 7894 6876
dstrachan@dacbeachcroft.com

T: +44 (0) 117 918 2232
rswilliams@dacbeachcroft.com

We work together with similar ESG focused teams in our other sectors to provide a joined up and comprehensive expertise to all our clients.
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dacbeachcroft.com
Follow us: @dacbeachcroft
Connect with us on LinkedIn: DAC Beachcroft LLP
DAC Beachcroft publications are created on a general basis for information only and do not
constitute legal or other professional advice. No liability is accepted to users or third parties for
the use of the contents or any errors or inaccuracies therein. Professional advice should always be
obtained before applying the information to particular circumstances. For further details please go
to www.dacbeachcroft.com/en/gb/about/legal-notice. Please also read our DAC Beachcroft Group
privacy policy at www.dacbeachcroft.com/en/gb/about/privacy-policy. By reading this publication
you accept that you have read, understood and agree to the terms of this disclaimer. The copyright
in this communication is retained by DAC Beachcroft. © DAC Beachcroft. April 2022

